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EXERCISE 3 – SETTING PRIORITIES 
LEARNING OBJECTIVES 

 

General Learning objectives Specific learning objectives Performance learning objectives 

1. To manage situations 
involving difficult ethical 
decisions  

1.1. To be aware of the ethical issues often present during 
deployments 

1.2. To take ethical clinical decisions in a structured way 
1.3. To appropriately communicate ethical decisions to the 

rest of the team  
1.4. To show empathy and respect for other opinions in the 

team 

- The team reflect on the difficulties to take decisions 
- The clinical team has an open empathic approach to take 

ethical decisions 
- The final decision is taken and shared with the team in a 

way that creates understanding and support by the team 
members 

- Team members can respectfully and openly discuss ethical 
questions, with respect for other opinions 

 
2. To navigate between 

needs and resources in a 
critical situation 

2.1. To show awareness that needs and resources are 
imbalanced in emergency situations 

2.2. To realize that assets are limited in use 
2.3. To consider long term consequences of decisions made in 

a critical moment 
2.4. To acknowledge patients’ relatives stress and worries 

during critical moments while caring for the patients 
 

- The team has a constant awareness that resources are 
limited and their use can impact the care for others, now 
and in the future 

- The team understand the worry of the father who comes 
in the facility and try to comfort him with a professional 
and empathetic attitude 

- The team does not postpone the care of the patients when 
the father comes in 

 
3. To maximise the 

response to a critical 
event with the available 
resources and the 
network around  

3.1. To respectfully and effectively liaise with other actors in 
search for solutions 

3.2. To show understanding for the limited capacities of other 
partners/organizations 

3.3. To find creative solutions to the problems arising 
 

- The team tries to call Hiking Hospital and the EMT HQ 
office to find possible partners to transfer the patients 
they cannot treat 

- The team does not blame other partners for the lack of 
resources and their inability to help the patients 
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