EXERCISE 1 — PREPARING FOR DEPLOYMENT
INJECTS

Inject 1: Watsan specialist cancel deployment
The EMT HQ officer gives a call to the team leader to pass this message:

‘We have just been informed by the HR department that the water and sanitation specialist
assigned to the mission cannot deploy anymore and it may take up to 5 days to find a
replacement. Until then, could you organise a temporary solution to ensure the basic watsan
activities are covered?’

Inject 2: Team and equipment need to be splitted in half for the travel
The EMT HQ officer reaches one of the logisticians in the group to pass this message:

‘The flight you were taking to Snow City has been cancelled. We have been able to book
another flight for tomorrow morning, but seats are only available for the half of team, and
there is space only for half of the equipment we were planning to take. A second flight for
the rest of the team and material has been booked for the day after tomorrow. In view of
this unforeseen situation, please decide who should be part of the first the group traveling
and what equipment they should take with them. The rest of the team and equipment will
arrive one day after.’

The EMT HQ officer will also provide a packing list including all equipment (medical and non
medical) they will take to the field (NOTE: Provide one of the your own EMT packing lists
frequently used in deployments similar to this scenario).




